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C. Interim Changes to Transit Services (Jennifer Mellon) 
 

12. ADA Paratransit Advisory Committee Member Comments 

 This time is allotted for Committee members to make a statement or comment on 
matters within the subject matter and jurisdiction of the ADA Paratransit Advisory 
Committee, which may include announcements and/or requests for future agenda 
items. 

 
13. ADA Paratransit Advisory Committee Coordinator’s Report and Travel Training 

Update (Patty Burns) 
 

14. Adjournment: Thursday, January 18, 2018, 3:00 p.m. at the Simi Valley Senior 
Center  

 
 

 
 /s/  
 Sommer Barwick,  
 Community Services Director 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If any interested individual has a disability that may require accommodation to 
participate in this meeting, please contact Simi Valley Transit’s Dial-A-Ride services at 
(805) 583-6464. Upon advance notification of the need for accommodation, reasonable 
arrangements will be made to provide accessibility to the meeting. 
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Thursday, July 20, 2017,3:00 p.m.
Simi Valley Senior Center, Rm #106

MEETING MINUTES

1. Call to Order:

Barbara Waite called the meeting to order at 3:15 p.m.and verified a quorum
was present.

2. Roll Call

John Mooers A
Barbara Waite P

Donna Delaney A
David Lavoie P
Steven Dean A
Ruth Lauro (alternate) P

Marie Spells (alternate) A
P: Present A: Absent V: Vacant

Staff: Mara Malch, Deputy Community Services Director
Christopher Latham, Transit Supervisor

3. Agenda Review

The agenda was approved as amended.

4. Approval of Minutes

David Lavoie moved to approve the April 20, 2017 ADA Paratransit Advisory
Committee meeting minutes. Ruth Lauro seconded the motion. The minutes
were approved by a consensus of the ADA Paratransit Advisory Committee.

5. Report of the ADA Paratransit Advisory Committee Chair

Barbara Waite reported that the next Travel Training would be presented on
September 13, 2017, at the Senior Center from 1:00 p.m. - 3:00 p.m. in Room
#1 06.

Rep resentative Reports

A. City Council Liaison: No Report.

B. Community Services: No Report.

6
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7. Public Statements

11.

12.

Thursday, July 20, 2017,3:00 p.m.
Simi Valley Senior Center, Rm #'106

I
I
10

Fern Williams questioned the grouping of individuals riding on separate vans
but going to the same location. Rebecca McCann had concerns with the
length of time on the vehicles and felt drivers weren't being heard with
suggestions. Barbara Waite expressed concerns with her bookings that were
miscommunications through messages and conversations. Rita Harrison
recently moved here from out of state and loves the service, but had concerns
with vans showing up that were canceled. She wanted to make sure the
mistakes didn't count against her.

lnformational Presentations: None

Continued Business: None

New Business: Mara Malch provided an update on Short Range Transit Plan.
Consultants have been conducting public outreach efforts and will be drafting
a Plan to take to City Council that will address service improvements. Mara
discussed potential operational improvements and recommendations are still
in a draft stage. Mara discussed updating our technology and making noted
future improvements to keep current with advancements. Mara discussed
possible route reconfigurations, and briefly discussed the complexity of
procurements in transit operations and hours of service. Mara informed the
committee that the public would be informed before any major changes were
made. Mara also gave an update on dispatching and the scheduling system
being complex and that the City is looking at upgrading or changing the
scheduling system.

ADA Paratransit advisory Committee Member Comments: Ruth Lauro had
concerns about ramps not working consistently and is concerned about
drivers getting injured deploying ramps on the vans and noticed that some
operators not wearing their name badges and not looking professional. Ruth
also brought up advertising on the vehicles. Barbara Waite wants the
message on Saturday to be reviewed and fixed because it is not correct.

ADA Paratransit Advisory Committee Coordinator's Report: Christopher
Latham presented a statistical chart and information regarding Transit
ADA/DAR statistics. Ridership has remained consistent.

13. Suggested FutureAgenda ltems: None

14. Adjournment: By consensus of the Committee, the meeting adjourned at 4:09
p.m.
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CITY OF SIMI VALLEY 
MEMORANDUM 

 
October 16, 2017 

 
TO:  City Council 
 
FROM: Department of Community Services 
 
SUBJECT: PRESENTATION BY CLIFF CHAMBERS, MOBILITY PLANNERS, OF 

THE SHORT RANGE TRANSIT PLAN PHASE I REPORT 
 
 
STAFF RECOMMENDATION 
 
It is recommended that the City Council receive an informational presentation on the 
Short Range Transit Plan Phase I Report. 
 
CITY MANAGER’S RECOMMENDATION 
 
This initial presentation is to provide the City Council with the Short Range Transit Plan 
Phase I Report and provide an opportunity for feedback and discussion from the City 
Council on the alternatives presented to be explored and analyzed during Phase II of 
the project. 
 
BACKGROUND AND OVERVIEW 
 
On March 6, 2017, the City Council approved award of a contract to Mobility 
Planners LLC, for development and preparation of a Short Range Transit Plan.  
The consultant team, led by Cliff Chambers, has completed Phase I of the 
process which encompassed initial data gathering and market research including 
stakeholder interviews, focus groups, onboard surveys, and community open 
house events.  The executive summary will be presented by Mr. Chambers as an 
informational presentation.  During Phase II of the Short Range Transit Plan, the 
Consultant will fully explore and analyze the options presented in the Phase I 
report.   
 
Staff and the Consultant will present the Phase II report findings to the City 
Council in spring 2018 and the report will include recommendations and 
alternatives for the Council to consider regarding major service changes, service 
additions, and strategies for Simi Valley Transit sustainability.   
 
  

 

 AGENDA ITEM NO. 
 

 
 8A  



2 
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FINDINGS AND ALTERNATIVES 
 
Phase I of the Short Range Transit Plan is the community outreach, information, and 
data gathering effort.  Based on this effort, organizational and service alternatives have 
been prepared.  The full exploration and analysis of options presented in Phase I will be 
conducted in Phase II.  The presentation this evening will cover the review of existing 
services, organization and performance as well as the Consultant’s findings regarding 
strategies to improve the City’s Transit service, the organization, as well as fare and 
marketing alternatives.  
 
The Council will be asked to provide input and direction to the Consultant when the 
Short Range Transit Plan Phase II Report is brought back before the Council  in spring 
2018.  
 
The following alternatives are available to the City Council: 
 
1. Receive the informational presentation. 
 
Staff recommends Alternative No. 1.  
 
SUGGESTED CITY COUNCIL MOTION 
 
No motion is required. 
 
 
SUMMARY 
 
The City’s Short Range Transit Plan consultant, Cliff Chambers of Mobility Partners, will 
present the Phase I report this evening for City Council’s consideration.  Staff will return 
in a few months for a full discussion following completion of Phase II of the Short Range 
Transit Plan. 
 
 
 
        
 Sommer Barwick, Director 
 Department of Community Services 
 
Prepared by:  Jennifer Mellon, Deputy Community Services Director 
 
INDEX 
 
Exhibit 1:  Short Range Transit Plan Phase I Executive Summary 
Exhibit 2:  Short Range Transit Plan Phase I Report  



601 Midrock Corners, Mountain View, CA 94043
530-271-0177 cliff@mobiltyplanners.com

www.mobilityplanners.com

Short Range Transit Plan 

Phase I Working Paper: 
Community Outreach Result and Alternatives for Analysis

In Association With:

September 27, 2017

Prepared By:

Volume I: Executive Summary

EXHIBIT 1



Final Draft Phase I Report, Simi Valley Short Range Transit Plan             Revised September 27, 2017 

Mobility Planners LLC, AMMA Transit Planning, Transit Marketing LLC i 

VVOLUME I EXECUTIVE SUMMARY 
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Part 1: Review of Existing Services, Organization, and 
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3. Simi Valley Transit On-Board Passenger Survey 
�

��+� '�/��)��%4%���22�/�� �"+%��)%*�#� ����� %#� +�
(�+�$�"#�$��#�#� %",�����(��D��)���/�&&?�
&P!QA�� �%"�#�+� '�/� +� �#��+�2�$��#�5�+�+��"�
�����+��?����"#���#%+� %5��%",��"#�$�22�$�%",���
5%2%",��2�_��+�%�""�% ��N%"$2�#�#�%"�����"#%*OA�
a�%2������_��+�%�""�% ��(�+�� %4� %2/�+�2).
�#4%"%+�� �#?�+� '�/� +�� �22/��+D�#��"#�)%22�#�
%"�_��+�%�"+� �,� #%",�� %,%"��"#�#�+�%"��%�"A�
�"��������?�����# %'� +�#%+� %5���#�����+� '�/�
)� 4+�(�%$��(� ��$�22�$��#�%"��"��"'�2����5/�
�����*%��#�� A�

����)�22�+� '�/�(�+�$�4�2���#�5/�0SP� %#� +A�
�%)�/.+�'�"��)����+�� %#� +��2+��� �'%#�#��##%�%�"�2�� %,%".#�+�%"��%�"�#����(��"�
%"�� $����#��"�+�5+�_��"��� %�+A����+�� �+��"+�+�(%22�5����%2%1�#�)� �� �'�2������ "�
4���%",?�5���� ��"���%"$2�#�#�%"���%+��"�2/+%+�(�%$��%+���+�4�2���)�%"#%'%#��2� %#� +A�

��%+�+�44� /��)�)%"#%",+�%+�� ,�"%1�#�%"���)�� �+�$�%�"+;�

� ��4�, ���%$+����4�2�/4�"��
� �+�,����� �$�� %+�%$+�
� ���%+)�$�%�"����%",+��"#���+% �#�	4� �'�4�"�+�
� ��44�"%$��%�"+�
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Demographics 

�

CCity of Residence 
��+������ %#� +�NR0|O�� �� �+%#�"�+��)������%�/��)��%4%���22�/A���(�'� ?��"����� �������(�%$��+� '�+�����
����+(� ������ �2%"D�����%�"?���2)��)� %#� +�� ��) �4����+%#������� ��A�

�4�",�����!Z|��)��22� %#� +�(���� ��"���2�$�2� �+%#�"�+?�ZR|�� ��4�D%",�(� D�� %�+?�2%D�2/�� �'�2%",����
C�5+�(%��%"��%4%���22�/A��

Age 
���f+� %#� +�%��%"$2�#�+���$ �++�+�$�%�"��)��22��,��
, ���+A���5������_�� �� ��)����� %#� +�� ��/�����
�"#� �!R?�(�%2���"���� �!0|�� ��/��",��#�2�+�
5��(��"�!R��"#�&0?���"$��0P|��)� %#� +�� ��%"�
+$���2�� ��� 2/�%"����% �(� D%",�2%)�A���

�%,����� $�"���)� %#� +�� ��+�"%� +�Z3�?�(�%2��
�"���� ?�!&|�� ���#�2�+?��'� �33A�

�

�

S0|

3P|

R0|

Z|

3P|

!Z|

P|
!P|
&P|
-P|
0P|
3P|
ZP|
QP|
RP|
SP|

!PP|

�����+������ ������� �22��%#� +

City of Residence

�%4%���22�/ ���� ��%�/

�!R
&Z|

!R.&0
!0|

&3.-0
!0|

-3.00
!!|

03.30
!3|

33.Z0
!&|

Z3�
R|

Age of Riders
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IIncome 
�+�(%����,�?������ �"+%�f+� %#� +�%��%"$2�#�+�%"#%'%#��2+��$ �++�����%"$�4��+��$� �4A�����$�� ���5�'��
+��(+�����%"$�4��#%+� %5��%�"�5/�(��D2/� %#� +�%��) �_��"$/A���+�� %#� +�NZP|O�(����"+(� �#�����
_��+�%�"���'��'� /�4�#�+�����+���2#�%"$�4�+?��"#� ��&3?PPP��� �/�� ?�(�%2��!-|�+�%#����/���'��
���+���2#�%"$�4�+��)��Q3?PPP�� �4� �A���

�)����+�� ��� �%",�%"$�4�+��)��Q3?PPP�� �4� �?�4�+��(� ��/��",�����2��N�"#� �&-O?�� �+�4�52/�2%'%",�
�����4���"#� ��� �%",����% �)�4%2/f+�%"$�4�A�
��(�'� ?�-R|��)���%+��%,�� �%"$�4��, ����
N�24�+��3|��)������'� �22�+�4�2��(���
� �'%#�#�%"$�4�O�(� ���#�2�+��'� �-PA�

Ethnicity/Language 
��+������ %#� +�$�"+%#� ����4+�2'�+����5��
a�%���N-S|O��"#Y� ��%+��"%$�N-!|OA��4�22� �
"�45� +�� ���+%�"�NS|O?��) %$�"��4� %$�"�
NQ|O?�c��%'���4� %$�"�N&|O�� ����� A�

��� ���"��� $�"���)� �+��"#�"�+�$�4�2���#�
����+� '�/�%"����"%+�A��"��������?�&Q|��)�����
 �+��"#�"�+�(� �����"%+��+���D%",?�$�4�� �#�����"2/�!!|��"������+��Y�A� �

Q|
S|

-!|

-S|

&| -|

P|
3|

!P|
!3|
&P|
&3|
-P|
-3|
0P|
03|

�) %$�"�
�4� %$�"

�+%�" �%+��"%$ a�%�� c��%'��
�4� %$�"

���� 

Ethnicity

�"��� ��(��#�/+ �� ���� �)�� �
#�/+ �%'��� �+%*�#�/+ �22��%#� +

�� �����"��!PP?PPP Z| 3| R| Z|

�Q3?PPP�����!PP?PPP !P| 3| 3| Q|

�3P?PPP�����Q0?SSS !P| !P| R| !P|

�-3?PPP�����0S?SSS !| 3| S| Z|

�&3?PPP�����-0?SSS !R| 3| !Z| !&|

�&P?PPP�����&0?SSS R| !0| !R| !0|

�!3?PPP�����!S?SSS Q| 0| -| 3|

�!P?PPP�����!0?SSS 0| !-| !P| !P|

��++����"��!P?PPP -3| -R| &-| -!|

P|
!P|
&P|
-P|
0P|
3P|
ZP|
QP|
RP|
SP|

!PP|

Income
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Employment Status 
��+��"#�"�+�(� ���+D�#��5�������% ��4�2�/4�"��+����+��"#�%)����/�� ��+��#�"�+A�������52���5�'��
$�45%"�+����� �+��"+�+����� �'%#����$�4�2�����4�2�/4�"��� �)%2���)����� %#� +�%�A�

�'� �+%*�%"���"�NZ-A-|O� %#� +�� ���4�2�/�#�)�22��%4��N-0AR|O?��� �.�%4��N!PAR|O�� �� ���4�2�/�#�
+��#�"�+�N!QAQ|OA��"���� �&-|��)� %#� +�� ��
+��#�"�+�(���� ��"����4�2�/�#A���?�%"�����2?�
RZA-|�� ���$�"�4%$�22/��$�%'���+��4�2�/��+�
�"#Y� �+��#�"�+A����� �4�%"%",� %#� +�� ����4%*�
�)� ��% ��+�N0AR|O?��"�4�2�/�#�%"#%'%#��2+�
N0AZ|O?���4�4�D� +�N!|O��"#��� +�"+�(���� ��
#%+�52�#��"#�"����4�2�/�#�N-A0|OA�

�4�2�/4�"��+����+�'� %�+�+%,"%)%$�"�2/�5��(��"�
����2�$�2�$% $�2��� � ����+����"#��?��"#���������
(�%$��,��+��������+(� ������ �2%"D�+���%�"A��"�
�������?�ZQ|��)� %#� +�� ���4�2�/�#��"#��"���� �
S|�� ���4�2�/�#�+��#�"�+A������+��Y���2+��$�  /�
4�"/��4�2�/�#��� +�"+�N0P|O�5�����'��4�"/�
4� ��+��#�"�� %#� +�N!S|��4�2�/�#�+��#�"�+��"#�
&0|�"�".�4�2�/�#�+��#�"�+AO�

-0AR|

!PAR|

!QAQ|

&-AP|

0AZ|

!AP|

0AR|
-A0|

PAP|

3AP|

!PAP|

!3AP|

&PAP|

&3AP|

-PAP|

-3AP|

0PAP|

�4�2�/�#���22�
�%4��N"�".

+��#�"�O

�4�2�/�#�

� ���%4��

N"�".+��#�"�O

���#�"���"#�
�4�2�/�#

���#�"���"#�
c����4�2�/�#

�"�4�2�/�#�
N"�".+��#�"�O

��4�4�D� ��
N"�".+��#�"�O

���% �#��N"�".
+��#�"�O

�%+�52�#

Employment/Student Status

�4�2�/�#��%#� +�
Z-A-|�

���#�"���%#� +�
0PAQ|�

����Y� ����

�%+�52�#Y"����4�2�/�# 3| 3|
�"�4�2�/�# -| 3|
���% �# Z| -|
��4�4�D� &| &|
���#�"�?�"����4�2�/�# &0| S|
���#�"���"#��4�2�/�# !S| R|
�4�2�/�#�� 0P| ZQ|

P|
!P|
&P|
-P|
0P|
3P|
ZP|
QP|
RP|
SP|

!PP|

Employment Status by Route
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�

�

�

�

�

�

�

�

�4�",����� %#� +�(���� ��+��#�"�+?�4�+������"#��%,��+$���2�N0Z|O�� �4%##2��+$���2�N!Q|OA�b�+���'� ���
��% #�� ��$�22�,��+��#�"�+?�����"#%",���� �� D���22�,��N!S|O�� ��"���� ���22�,��N!Z|OA������ �$�22�,�+�
4�"�%�"�#�%"$2�#��
%� $����22�,���"#��%++%�"���22�,�A�

�%#� +�(���� ���4�2�/�#�(� ���+D�#���+� %�+��)�_��+�%�"+��5�������% ��4�2�/4�"��2�$��%�"��"#�
 �_�% �4�"�+A�

�� ���_�� �� +��)��4�2�/�#� %#� +�+�%#���������/�(� D�%"��%4%���22�/A���%+�%+���$�45%"��%�"��)�2�$�2�
 �+%#�"�+�(���(� D���� ���"#����� +�
(���� �'�2�) �4����+%#������� ������
C�5+�%"��%4%���22�/A��5������_�� �� �
�)��4�2�/�#� %#� +�N&0|O�,�����(� D�
���+%#���)��%4%���22�/A�
2�$�+��)�
�4�2�/4�"��'� %�#�(%#�2/��"#�(� ��
#%+�� +�#��� ��,�������"�� ���"#�
������"�%�+A��

�%#� +�(� ���2+���+D�#��5�������% �
(� D���� +��"#�#�/+A��+�����$�� �����
���� %,���+��(+?�4�+�� %#� +�(���� ��
�4�2�/�#�+�4��%4�+�(� D��"�
���� #�/?���"#�/��"#Y� ��'�"%",+�
�)�� �R��A4A�	"�)�$�?�"�� 2/�0P|��)�
�4�2�/�#� %#� +�4�+�����+�4����%"��(� D�#� %",��22��)����+���%4�+A���%+�4��"+��������� ��� ���%4�+�
(��"��+%",�����5�+����,������� �) �4�(� D�%+�%4��++%52�A�

ZRAS|

3-AQ| 3-A!|

PAP|

!PAP|

&PAP|

-PAP|

0PAP|

3PAP|

ZPAP|

QPAP|

RPAP|

a� D���� a� D���" a� D�2��� ����"�R�
�

Sometimes Work Non-Traditional Hours
Percent of Employed Respondents

��� �� D�
��22�,�

!S|

���� ���22�,�
!Z|

��$��%�"�2�
�$���2

&|

�%,���$���2
0Z|

�%##2��
�$���2

!Q|

School

�%4%���22�/
QZ|

���� �$%�/
&0|

City Where Employed



Final Draft Phase I Report, Simi Valley Short Range Transit Plan Revised September 27, 2017 
�

Mobility Planners LLC, AMMA Transit Planning, Transit Marketing LLC 3-6 

TTransportation Options 
�%#� +�(� ���+D�#�%)����/���'����# %'� f+�2%$�"+���"#�%)���'��%$2��(�+��'�%2�52��)� ������ %���"�(�%$�����/�
(� ��%"�� '%�(�#A�b�+���'� ��"����% #�N-Z|O��)����� %#� +���'����# %'� f+�2%$�"+��(�%2���"2/�&Q|���#���
'��%$2���'�%2�52���"�����#�/����/�(� ��%"�� '%�(�#A��

����$�� ���5�'��$�45%"�+������(��_��+�%�"+A�a��+���������5�����"��%"���"� %#� +���#�5������# %'� f+�
2%$�"+���"#���$� ��'�%2�52��~���"$��,%'%",����4��������%�"��)�# %'%",����4+�2'�+A��� �����"���_�� �� �
N&Q|O���#���2%$�"+��5���"��'��%$2�A����/�4�/�2%'��%"�1� ��'��%$2�����+���2#+�� �4�/�+�� ����'��%$2��(%���
���� �4�45� +��)��������+���2#A���'�"���"��� $�"����#���'��%$2��5���"��2%$�"+���"#�0Z|�2�$D�5���A�

	"�+�44� /?�4�+���)����� %#� +�+� '�/�#� �2/��"�����)� �+�4��� ��22��)����% �� �"+�� ���%�"A��

� �

SAQ|

&QAP|

!QA!|

0ZA&|

PAP|

3AP|

!PAP|

!3AP|

&PAP|

&3AP|

-PAP|

-3AP|

0PAP|

03AP|

3PAP|

�%$�"+�������%$2� �%$�"+�Yc�����%$2� c���%$�"+�Y���%$2� c���%$�"+�Yc�����%$2�

Transportation Options



Final Draft Phase I Report, Simi Valley Short Range Transit Plan Revised September 27, 2017 
�

Mobility Planners LLC, AMMA Transit Planning, Transit Marketing LLC 3-7 

Usage Characteristics 

FFrequency of Use 
�%#� +�(� ���+D�#���(�4�"/�#�/+����/���#� %##�"�����5�+�+�%"�
������+��(��DA��%#� +��+������(%���#%))� �"��2�'�2+��)�%"��"+%�/A�
��� ���"��� $�"���)����+��+� '�/�#�+�%#����/� �#���'� /�+� '%$��
#�/�#� %",������ %� �(��D?�(�%2���"���� �-&|� �#��)%'��#�/+A���?�
"�� 2/���2)�N0Z|O��)� %#� +��+������5�+��"���'� /� �,�2� �5�+%+A�

�"���� �&S|��)� %#� +��+������5�+� �,�2� 2/�N-.0�#�/+��� �(��DO�
5���"���#�%2/A��"#�����)%"�2�_�� �� ��)� %#� +�N&3|O� %#��
�$$�+%�"�22/�N!.&�#�/+��� �(��DOA��

�"���� �4��+� ���)�%"��"+%�/��)��+��%+���(�4�"/�� %�+��� �#�/�
 %#� +�4�D���"�����5�+A����/�(� ���+D�#���(�4�"/��"�.(�/�
� %�+����/��*��$��#����4�D���"�����#�/�(��"�+� '�/�#A��

��"/� %#� +�N-Z|�%"�����2O�+�%#����/�(��2#�5��4�D%",��"2/���
+%",2���"�.(�/�� %�A���%+��"+(� �(�+��� �%$�2� 2/�� �'�2�"��

�4�",������$$�+%�"�2� %#� +�
�4�",�(��4�"�� 2/���2)�N0R|O�
����� ����5�� %#%",��"2/��"��(�/A�
��$2�+� ��*�4%"��%�"� �'��2+������
���+���"�.(�/� %#� +�� ��� %4� %2/�
$�44��� +���Y) �4�(� D�N-S|O�� �
+$���2�N--|O�~�� �+�4�52/�
%"#%'%#��2+�(��� %#������5�+�%"�
�"��#% �$�%�"��"#�,����� %#��%"�����
���� A�	"�)�$�?�4� �����"���2)��)�
���� %#� +�������+������)� �� %�+����
+$���2������ ���� %#���"2/��"�.
(�/A�

�+�(��2#�5���*��$��#?�����2� ,�+��
"�45� ��)� %#� +��'� �22�N0S|O�
(� ��4�D%",��(���"�.(�/�� %�+?���"$����+%",2�� ��"#�� %�A�

�4�",�����)%'��� �+%*�#�/� %#� +?��"��%"�)%'��N&P|O�� ��4�D%",��� ��?�)�� �� �4� ���"�.(�/�� %�+��� �#�/A�

� �

�"��� ��(��
#�/+

�� ���� �)�� �
#�/+ �%'��� �+%*�#�/+ �22��%#� +

0�� %�+ &| Z| R| Z|
-�� %�+ -| &| !!| Q|
&�� %�+ 0!| 3&| 3&| 0S|
!�� %� 0R| -S| &R| -Z|

P|
!P|
&P|
-P|
0P|
3P|
ZP|
QP|
RP|
SP|

!PP|

Trips per Day
By Day per Week

�"�
!&|

�(�
!-|

�� ��
!0|

��� 
!3|

�%'�
-&|

�%*
!0|

Frequency of Ridership
Days per Week
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TTrip Purpose 
����)% +��_��+�%�"� %#� +�(� ���+D�#�(�+�����4�%"��� ��+���)������ %�����/�(� ��$�  �"�2/�4�D%",A�����
$�� ���5�'��+��(+�����#%+� %5��%�"��)��"+(� +�)� ���$���)�����) �_��"$/�+�,4�"�+��"#�)� ����� %#� +�%��
�'� �22A�

����2� ,�+��"�45� ��)� %#� +�N0!|O�(� ��,�%",����� �) �4�(� DA���%+�(�+��� �%$�2� 2/�� ���)� �����)%'��� �
+%*�#�/���(��D� %#� +�N0Q|OA���(�'� ?��'�"��4�",������$$�+%�"�2� %#� +?�--|�(� ��� �'�2%",����� �) �4�
(� DA�����+�$�"#�4�+��$�44�"� �+��"+��(�+�4%##2�Y�%,��+$���2�N!S|OA��,�%"?�����)%'��� �+%*�#�/� %#� +�
(� ��4� ��2%D�2/����5��,�%",����+$���2����"��������� �+�,4�"�+A���+4�22�"�45� ��)� %#� +?��"2/�&|?�(� ��
,�%",����$�22�,��� �'�$��%�"�2�+$���2A���22�,��+��#�"�+�� ���+��22/��"�%4�� ��"�� %#� +�%��+�,4�"��)� �
� �"+%�?�5�������2�$D��)�+� '%$���������"�� �+��$�44�"%�/�$�22�,��%"���� �� D�2%4%�+���%+��+�,�A�

���� �4�%"#� ��)����� %#� +�(� ���+%",�����5�+�)� ���4%*��)��� ��+�+�%"$2�#%",�+����%",�NR|O?� �$ ���%�"�
NQ|O?�4�#%$�2�����%"�4�"�+�N0|O��"#�+�$%�2�+� '%$������%"�4�"�+�N0|OA���

a�%2��!-|�,�'��g���� h��+����% �� %���� ��+�?����+��(� ��,�"� �22/�+��$%)%$�'� %��%�"+��)������ %4� /�
�� ��+�+�+�$���+�,�%",��������2%5 � /?�+�"%� �$�"�� �� �,/4?�# ���%",�$� �)� � ���% ?�,�%",�������?���$A�

� �

�"��� ��(��#�/+ �� ���� �)�� �#�/+ �%'��� �+%*�#�/+ �22��%#� +

���� !!| !Q| S| !-|

��$ ���%�" !3| -| 3| Q|

��#%$�2 3| 3| -| 0|

��$%�2��� '%$�+ -| Z| 0| 0|

��22�,�Y��$ 0| 0| !| &|

�����%", Z| R| !P| R|

�%##2�Y�%,���$���2 !R| !Q| &0| !S|

a� D --| -S| 0Q| 0!|

P|
!P|
&P|
-P|
0P|
3P|
ZP|
QP|
RP|
SP|

!PP|

Trip Purpose
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OOrigin-Destination 
�%#� +�(� ���+D�#��5��������� %,%"��"#�#�+�%"��%�"��)����% �� %�+A�����'�+��4�C� %�/��)� %#� +���#�� %,%"+�
NRR|O��"#�#�+�%"��%�"+�NRQ|O�(%��%"��%4%���22�/?���(�'� ���+%,"%)%$�"��4%"� %�/�N�� �%$�2� 2/����+��
� �'�2%",��"��������O���'��� %,%"+��"#�#�+�%"��%�"+����+%#������� ��A���%+�#���%2�#�#����(%22�5��4����#�
�+��� ���)������2�""%",�� �$�++A���

�

Transit Services Used 
�%#� +�(� ���+D�#����+��$%)/���(�4�"/�����5�+�+��"#���(�4�"/����� �� �"+%��+� '%$�+����/�(��2#��+��
���$�4�2�������% ��"�.(�/�� %�A��� �����"��� ���_�� �� ��)� %#� +�+�%#����/�(��2#��+���"2/���+%",2������
 ����?�(�%2��&P|�+�%#����/�(��2#��+���(������ ����+A��4�22� �"�45� +��)� %#� +�%"#%$���#���������% �� %��
(��2#��2+��%"$2�#����� �2%"D�N3A-|O?������N&AS|O�� ��"���� �� �"+%��+� '%$��N0A!|OA��������� �� %4� /�
� �"+%��+� '%$��"���#�(�+������� �A�

� �

QZA-|

&PAP|

3A-| &AS| 0A!|

PAP|

!PAP|

&PAP|

-PAP|

0PAP|

3PAP|

ZPAP|

QPAP|

RPAP|

SPAP|

�"������5�+ �(�������5�+�+ ��� �2%"D ���� ���� 

Transit Services Used
For One-Way Trip
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�

DDuration of Ridership 
�%#� +�(� ���+D�#�(����/�� ����/�5�,�"� %#%",��%4%���22�/�� �"+%�A��24�+��0P|��)� %#� +�� ��2�",��� 4�
�+� +?���'%",�5�,�"� %#%",�%"�&P!&�� �5�)� �A��"��������� ���"#?��5��������% #�N-&|O��)����� %#� +�%��%+�
"�(��������+/+��4�%"�&P!Z�� �&P!Q�N����+� '�/�(�+�$�"#�$��#�%"���/�~�+����%+�%+���!Q�4�"����� %�#OA���

��"/��)�����"�(� %#� +?�"���+� � %+%",2/?�� ��+��#�"�+�,�%",����+$���2�� �$�22�,�?�(�%2������2� ,�+��, ����
�)�����2�",.�� 4� %#� +�� ��(� D�$�44��� +A�

� �

�"��� ��(��#�/+ �� ���� �)�� �#�/+ �%'��� �+%*�#�/+ �22��%#� +

&P!Q !R| Q| !0| !-|

&P!Z &!| &-| !Q| !S|

&P!3 !0| Q| !0| !&|

&P!0 3| Q| !!| R|

&P!- S| !&| Q| S|

&P!&�� ��� 2%� --| 0-| -R| -S|

P|

!P|

&P|

-P|

0P|

3P|

ZP|

QP|

RP|

SP|

!PP|

Duration of Ridership
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Satisfaction and Desired Improvements 

SSatisfaction Ratings 
�%#� +�(� ���+D�#���� ����'� %��+��+��$�+��)�+� '%$���"���Q.��%"��+$�2�?�(�� ��Q�%+��*$�22�"���"#�!�%+�
��� A�����$�� ���5�'��+��(+�����#%+� %5��%�"��)� �+��"+�+�)� ���$��)�$�� A�

�%#� +� ���#��%4%���22�/�� �"+%��_�%�����+%�%'�2/��"��22�)�$�� +A��� ��'� �22�+��%+)�$�%�"?���2)� ���#�����
+� '%$���+��*$�22�"��NQO?�(�%2���"���� �&Q|� ���#�%���+�'� /�,��#�NZOA�

�����%,��+�� ��%",+�� ��)� �# %'� �$�� ��+/��"#���2�)�2"�++�(�%$��Z3|� ���#��+��*$�22�"���"#�!Q|��+�'� /�
,��#A�a��)%"#���%+�%+�$�44�"�%"�+4�22�$�44�"%�/�� �"+%��+/+��4+�(�� �� %#� +�$�4�����2%D���"#� �2/��"�
���% � �,�2� �# %'� +A�

����2��+����+%�%'�� ��%",+�� ��)� �����$�"'�"%�"$���)�$�""�$�%",�5��(��"�����5�+�+�~�+�4���%",������(��
D"�(�) �4��5+� '��%�"?�# %'� �$�44�"�+��"#�)�$�+�, ���+�%+�"�����+/A���%22?�0Z|��)� %#� +�,%'����%+��"�
�*$�22�"�� ��%",A�

�2�� 2/�����%"#%'%#��2+�(���� ���+%",�����+� '%$����'��2�� "�#����4�D��%��(� D�)� ����4A�

� �

P| !P| &P| -P| 0P| 3P| ZP| QP| RP| SP| !PP|

��"'�"%�"$���)�$�""�$�%",�. ����5�+�+

��"'�"%�"$���)�$�""�$�%",�. ����

��(��)��"�5�+� �"+

��+���)�,���%",�%")� 4��%�"

��"'�"%�"$���)�$�""�$�%",�. ��� �2%"D

��(��)��"�5�+�%+��"�+$��#�2�

��� ��+/Y���2�)�2"�++��)�# %'� +

�'� �22����%+)�$�%�"

��"'�"%�"$���)�
$�""�$�%",�. ����

5�+�+

��"'�"%�"$���)�
$�""�$�%",�.

����

��(��)��"�5�+�
 �"+

��+���)�,���%",�
%")� 4��%�"

��"'�"%�"$���)�
$�""�$�%",�.

��� �2%"D

��(��)��"�5�+�%+�
�"�+$��#�2�

��� ��+/Y�
��2�)�2"�++��)�

# %'� +

�'� �22�
���%+)�$�%�"

! -| &| 0| &| &| &| !| !|

& !| -| -| &| !| !| P| !|

- -| -| 0| -| 0| 0| !| !|

0 !!| !!| S| !P| S| Z| 3| Q|

3 !R| !Z| !Z| !-| !P| !!| !P| !&|

Z !R| !S| !R| &P| &!| &-| !Q| &Q|

Q 0Z| 0Z| 0R| 3!| 3-| 3-| Z3| 3P|

Satisfaction Ratings
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IImprovement Ratings 
�%#� +�(� ���+D�#���� ��������%4�� ��"$���)�'� %��+�����"�%�2�+� '%$��%4� �'�4�"�+A������Q.��%"�� ��%",�
+$�2��(�"��) �4�Q?�'� /�%4�� ��"�����!?�"���%4�� ��"�A�����$�� ���5�'��+��(+�����#%+� %5��%�"��)�
 �+��"+�+�)� ���$������"�%�2�%4� �'�4�"�A����/�� ���  �",�#�) �4�4�+��%4�� ��"�����2��+�A�

�%#� +��++�"�%�22/� ���#��'� /�����"�%�2�%4� �'�4�"���+�%4�� ��"�A�������%,��+�� ��%",+�(�"������� ���
%��4+�%"���'% ���2��%�;�

� �5%2%�/����,������2�%4��%")� 4��%�"��"�/�� �$�22����"�A���
� ��+�+��"��22� ����+��"�%2�!P�
�A�
� �� ��5�+�+��2�� +�(%���+��#�A�

����2�(�+��%4�� ��"$�� ��%",�(�"�����

� �5%2%�/������/�(%�����+4� ����"�A�
� ��� �� ?�4� ��#% �$�� ����+A�

��(�'� ?����+��g2��+��%4�� ��"�h�%��4+�(� ��+�%22�#�C�#,�#�g'� /�%4�� ��"�h�)� �)�� ������)���"�
 �+��"#�"�+A�

P| !P| &P| -P| 0P| 3P| ZP| QP| RP| SP| !PP|


�/�(%���+4� ����"�

��� �� ?�4� ��#% �$�� ����+

�� ��5�+�+��"���A���. $�44������� +

����� �%")�����5�+�+���+

�� ��5�+�+��"���+A������

��"#�/��� '%$�

�*��"#�+� '%$��� ��

�� �����2�� +

��+�+��%2�!P�
�

���2�%4��%")�


�/�(%���
+4� ����"�

��� �� ?�
4� ��#% �$��

 ����+

�� ��5�+�+�
�"���A���.
$�44����

��� +

����� �%")��
���5�+�+���+

�� ��5�+�+�
�"���+A�����

�

��"#�/�
�� '%$�

�*��"#�
+� '%$��� ��

�� ��
���2�� +

��+�+��%2�!P�

�

���2�%4��
%")�

! !R| S| !R| Q| Q| !S| Q| 3| !P| Q|

& 0| -| -| !| !| -| -| P| -| &|

- 0| 0| 3| 0| &| 0| -| -| 0| -|

0 !!| !P| !&| !P| !&| R| Q| R| Z| Q|

3 !&| !3| !&| !&| !-| Z| !P| !-| !P| R|

Z !&| !S| !P| !Z| !Z| R| !R| !0| !P| !Q|

Q -S| 0P| 0!| 0R| 0S| 3&| 3-| 3Z| 3Q| 3Q|

Improvement Ratings
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����"$�� �,�� %#� +����#%))� �"�%����5��(��"�����4�"/�#�+% �#�%4� �'�4�"�+?����/�(� ���+D�#?�g	)��%4%�
��22�/�$��2#�4�D���"2/��"��%4� �'�4�"�?�(�%$��(��2#�5��4�+��%4�� ��"�����/��Ah���%+� �+�2�+�%"�4�$��
$2�� � �� %� %�%�+A�

��"#�/�5�+�+� '%$��%+���������$��%$��5/���)�$�� ��)��(�A���% �/��� $�"���)� �+��"#�"�+�+�2�$��#�%���+����% �
����� %� %�/A���+�+��"�%2�!P�
��%+�����+�$�"#��%,��+��� %� %�/?� ���#�4�+��%4�� ��"��5/�!0|��)�
 �+��"#�"�+A���%+�%+�)�22�(�#�5/�4� ��+��2�� +�N!!|O?�4� ��5�+�+��"������+����"#���NS|O��"#����2�%4��
%")� 4��%�"�NS|OA�

	��%+�"���52����������2��+��)�� ��� $�"���)����� %#� +�C�#,�#��'� /�%4� �'�4�"����+��#����5������4�+��
%4�� ��"�A�

�"�����"�*����,�?�(��2��D��������g4�+��%4�� ��"�h� ��%",+�5/�� %���� ��+�����+���(�����/����)� %#� +�
'�2���+��$%)%$�%4� �'�4�"�+A� �

-P|

!0|

!!|
S| S|

Q| Z| Z| 3|
0|

P|

3|

!P|

!3|

&P|

&3|

-P|

-3|

��"#�/�
�� '%$�

��+�+��%2�!P�

�

�� ��
���2�� +

�� ��5�+�+�
�"���+A��Y�

���2�%4��
%")�

�*��"#�
+� '%$��� ��

��� �� ?�
4� ��#% �$��

 ����+

�� ��5�+�+�
�"���A���.
$�44����

��� +


�/�(%���
+4� ����"�

����� �%")��
���5�+�+���+

One Most Important Improvement
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�
��%+�$�� ���*�4%"�+�(����%4� �'�4�"�+�� ��4�+��%4�� ��"�����%"#%'%#��2+�(���(� ��4�D%",���+��$%)%$�
�/����)�� %��(��"�+� '�/�#A�

���+��(���(� ��� �'�2%",����� �) �4�(� D�+�2%�����% ��22�,%�"$��5��(��"���"#�/��� '%$��N&S|O?���+�+�
�"�%2�!P�
��N!R|O��"#�4� ��5�+�+��"� ����+����"#���N!3|OA�

�$���2��"#�$�22�,��+��#�"�+��2�$��4� ��%4�� ��"$���"����2�%4��%")� 4��%�"�N!Q|O����"�#���������� �
, ���+A�

������ +��'� (��24%",2/�$���+����"#�/�+� '%$��NZ3|O?�(�%2�����+��� �'�2%",�)� �+�$%�2�+� '%$��� �
4�#%$�2�����%"�+�$��+����"#�/�+� '%$��N0&|Y0-|O�(%���4� ��+��2�� +��+���+� �",�+�$�"#�N&!|Y&3|OA�

a� D �$���2 �����%", ��22�,� ��$��� ' ��#%$�2 ��$ ���%�"

��"#�/��� '%$� &S| &3| Z3| !Q| 0-| 0&| --|

�� �����2�� + 3| Q| !3| !Q| &!| &3| !R|

�� ��5�+�+��"���+A��Y� !3| &| 3| P| !0| P| S|

�� ��5�+�+��"���A���. $�44������� + !P| P| 3| P| P| P| Z|

��� �� ?�4� ��#% �$�� ����+ 3| !&| P| P| P| P| P|

��+�+��%2�!P�
� !R| !&| P| !Q| !0| &3| S|

�*��"#�+� '%$��� �� 3| !-| 3| !Q| P| P| P|

���2�%4��%")� Q| !Q| P| !Q| P| P| !&|

����� �%")�����5�+�+���+ &| Z| P| P| Q| P| S|


�/�(%���+4� ����"� 0| 3| 3| !Q| P| R| -|

P|

!P|

&P|

-P|

0P|

3P|

ZP|

QP|

What is Most Important
Based on Trip Purpose

c���;���2�4"+�����2�
#�("A
����;��)����+��(%�� ��
+��$%)%$�� %���� ��+�?�
(����%+����% �� %� %�/�
%4� �'�4�"�A
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�

����$�� ���5�'���*�4%"�+�����+�4��#���?�5���) �4���������+%�����%"���)�'%�(A��4�",����+��(���� �)� �
��+��$%)%$�%4� �'�4�"�?�(����� �����% �� %��"��#+A��� ��/���(%22�"������������+��4�D%",�(� D�� %�+�
#�4%"����+�'� �2��)�����, ���+�5�$��+�����/�� ������2� ,�+��+�,4�"���)����� %#� +�%�A��� �/.�"��N0!|O�
�� $�"���)��22� %#� +�(� ��,�%",����� �) �4�(� D�(��"�%"�� $����#A�

�4�",����+��(���$��+����"#�/��� '%$�?�0!|�(� ������2��4�D%",�(� D�� %�+?�(�%2��!S|�(� ��+$���2�
$�44��� +��"#�!&|�(� ��+����� +A�

�"��������� ���"#?�����, ���+������'����)� �4� ��5�+�+��"������+��Y���"#���������� ��4�$��4� ��
#�4%"���#�5/�(� D�� �'�2� +�NZZ|YQZ|OA���

����, ���������(��2#�2%D��5�+�+��"�%2�!P�
��%+�4�#������)���4%*��)�(� D� +�N33|O��"#�+��#�"�+�N&P|OA�

�

�

�

� �

��"#�/�
�� '%$�

�� ��
���2�� +

�� ��
5�+�+��"�
��+A��Y�

�� ��
5�+�+��"�

��A���.
$�44����

��� +

��� �� ?�
4� ��
#% �$��
 ����+

��+�+��%2�!P�

�

�*��"#�
+� '%$��

� ��

���2�%4��
%")�

����� �%")��
���5�+�
+���+


�/�(%���
+4� ��

���"�

a� D 0!| !S| ZZ| QZ| 0&| 33| --| --| &-| 0-|

�$���2 !S| !Q| Z| P| 3-| &P| 0Z| 0&| -R| &S|

�����%", !&| R| -| 3| P| P| 0| P| P| Q|

��22�,� !| -| P| P| P| &| 0| -| P| Q|

��$��� ' 3| R| Z| P| P| 0| P| P| R| P|

��#%$�2 3| R| P| P| P| Z| P| P| P| Q|

��$ ���%�" !P| !Q| S| !P| P| Z| P| !&| &-| Q|

P|

!P|

&P|

-P|

0P|

3P|

ZP|

QP|

RP|

Trip Purpose 
by Service Improvement Priority

c���;���2�4"+�����2�#�("A
����;��)����+��(%�����,%'�"�
� %� %�/? (����(�+����% �� %��
�� ��+�A
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Communications 

���� %#� +�,�����++�",� �%")� 4��%�"�) �4��"�
�  �/��)�+�� $�+A��+D�#�(�� �����/�4�+���)��"�
,��� ������"#�+$��#�2��%")� 4��%�"?����/�
 �+��"#�#��+�+��("�%"������%��$�� ��������� %,��A�

 %"��#�+$��#�2�+��"#������%4%���22�/�(�5+%���� ��
����� %4� /�%")� 4��%�"�+�� $�+�N-&|���$�O?�
��(�'� ���+%,"%)%$�"��"�45� ��)� %#� +� �2/��"�
����%")� 4��%�"��������+����N!3|OA�

b�+���'� �����% #�N-3|O��)� �+��"#�"�+���#�'%+%��#�
�����%4%���22�/�(�5+%���%"�������+��-P�#�/+A��

�4�",����+��(���$%��#��"���� �+�� $���)�
%")� 4��%�"?�c�*���+�� �g�"����?h�(� ������4�+��
$�44�"� �+��"+�+A�

��%+� �)2�$�+�����)�$�������4�"/� %#� +�$�  /�
+4� ����"�+A��+D�#��5����4�5%2�����"���+�,�?�
Z0|��)� %#� +���#���+4� ����"�?�-P|���
$�"'�"�%�"�2�$�22����"�?��"#�Z|�"��4�5%2��
���"�A���

�


 %"��#�
+$��#�2�

-&|

	")�����5�+�+���
!3|

��22�� �"+%�
0|

�+D���# %'� 
!P|

�%4%���22�/�
(�5+%��

-&|

���� 
Q|

Information Sources

e�+
-3|

c�
Z&|

���"����+��
%"�� "��

-|

Visited SV Website in Past 30 days

��,�2� ���22�

��"�
-P|

�4� ����"�
Z0|

c����5%2��

��"�

Z|

Mobile Phone Usage



�������	�
���
����������	����������������
�	���������	����������� ����������������	��'�����'�

"��������������	��##$��%""%��	�����������������	������"�	&������##$� )���

!"��������������������	����	���
�����
����� �'%��+�+�$�%�"�� �'%#�#���� �)%2���)��*%+�%",�)%*�
� ������+� +A��� �5����)%*�#� ������"#����Y����
+� '%$�+?��%4%���22�/�� �"+%��� �'%#�+�4�5%2%�/�� %4� %2/����%"#%'%#��2+������ ������� �������	 %'�?�	
�"���
��'����# %'� f��2%$�"+�?��"#Y� �#��"����("���$� A������� ��+���)���%+�+�$�%�"�%+����� �'%#������'� '%�(�
��
��(��%4%���22�/�� �"+%��%+�� ,�"%1�	��
�#�2%'� �����"��#�	���52%$�� �"+�� ���%
��+� '%$�+A�	��%+�%4�� ��"��
���"�����������%+�+�$�%�"�%+�2%4%��#������#�+$ %��%�"��)��*%+�%",�+� '%$�+A�	��%+�4��"������ �'%#��"�$�++� /�
$�"��*���������#%+$�++%�"��)�� ,�"%1��%�"�2��2�� "��%'���%"�
� ��		��)���%+�(� D%",����� A�	"��� ������
� ,�"%1��%�"�2��2�� "��%'�+���	������ ���+�	�4����#�2�,/�)� ��"�2/+%+�� ��� �+�"��#A���

a�%2���%4%���22�/�4�"�,�+��"#���� ���+���52%$�� �"+�� ���%�"�(%��%"��%4%���22�/��"#������������+(� �
�
��� �2%"D�+���%�"?�������+�����"�/�� �"+%���22%�"$���"#���"�� �����"���� �"+�� ���%�"���44%++%�"�� ��
%4�� ��"����'� "4�"������ �"� +����� �'%#%",�%4�� ��"����52%$�� �"+�� ���%�"�+� '%$�+��"#�5����� ��
#�+$ %5�	�5�2�(A�

���������	���������!�����������	����	���
�����

�%*�#� ������"#����Y����+� '%$�+�� ��� �'%#�#�5/��%4%���22�/�� �"+%���"#��#4%"%+�� �#�5/���44�"%�/�
�� '%$������ �4�"�A��

�%4%���22�/�%+���#% �$�2/���� ���	�+� '%$�A���%+�4��"+�������22��� +�""�2�)� ��%4%���22�/�� �"+%��� ��#% �$�2/�
�% �	�5/������%�/��)��%4%���22�/A���%+�%+�%"�$�"� �+������������� �� �"+%���,�"$%�+�%"���"�� �����"�/������
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Part II: Looking Forward:  Service, Organization, Fare and 
Marketing Alternatives 
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2��'�+�����<2%"%$�E)�� �R;PP��4?����/�� ��+� �"#����:����'��#%))%$�2�/�,���%",���4�A�K:��*%+�%",� %#� �%:�
����)�$�+�, ������2#��+���������"��#+���+�$�"#�C�5�%"������'�"%",+?�5������#��+"f���("���$�X��"#�����5�+�
#��+"f�� �"?�+�����$�""������2/�)� �����C�5A�	"�����=��"�@��+�+?�FE���:%,���5�+�+� '%$>� �"D�#�S���%"�
�� �%$%��"��%"'�+�4�"��$��%$�+A���(�'� ?�) �4������"5�� #�+� '�/?�g5�+�+��"�%2�!P��4h� �"D�#�+�$�"#�
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�� �%$%��"�+A�
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$�""���#���"/��%",?�%"$2�#%",�:��#�#�+����%",?�=:���"#�/+A�	"�����I��D���2#� �6:�� '%�(��%�������%%46�
��22�/��#�2������'%� �2����2�@��2%"%$?�4�"/��)����% �'� /�2�(�%"$�4���"#�4�"��22/�%22�$2%�"�+�"��#���"#�H�
+� '%$�����2��#�)�"$�%�"�F�F6��+�6:�����<�44�"%�/��	"�����X%#� �B�$�+�J ���?���=)�3P�I�%#����/����2#�[�%2%1��
��"#�/�)%*�#� ���>�+� '%$>�%)�%��(� >�%4�2�4�"��#A��+�(%22�5��#%+$�++���2��� ?���� ��%+�E�� �#�.�))�
%"'�2'�#��%���6]�2�4�"�%",�%�"#�/�I� '%$��E+�%���/�%$�22/���+�2�(� ��$���2� %#� +�%���"#�� �#�$�%'%�/A�
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	��%+�'� /�� ����������������(�%$��+� '�I��������,�"��%5 � /?��%4%���22�/���("���"�� ?��%4%���22�/�
��+�%��2��"#������%'%$���"�� �� ������ ���+�(%���-3.)����5�+�+?��:��%+�� ���/�4�$@��4��/��22�#�/�2�",�
) �4������%4��%��+�� �+�%"�����4� "%",����3;!Q��A4���"�6F�%���"#+����Q;45��A4���a��"�����$�"+�2�%",����4�
 �#����%+� ����?�%����#��"2/�-�����2���"�5�� ������5�+������"�% ���%4�A�e�� 2�",�+���%+�%<I�)� ���������
5��(��:������45� �!?�6738��"#���,�+��-!?�&P!Z�+��(+��������%+� �����#��+� �$�%'��+�4�� �,�2� �
+$���2� %#� +�%�?�5����'� �22�(%����������+$���2� %#� +�%�?�%��+� '�I�3�� �)�(���++�",� I��"�4�+���)�%�+�
� %�+A�a%�����-3.)����5�+��������+�-&���++�",�X�+����#�$���$%�/��2�+��(��(���2$��%X���+%�%�"+?�(��"�
��������5�+�+�� ����� ��%",?����/�� ��%"#��#�]�+�2/��� /�>4��/������������+�5��:���� ��%",�)� �/�� +�
(%���'� /���� ��� )� 4�"$���"#��4��/�5�+�+A����

����%2�#�#����) �4������45� �!?�6738������,�+��-!?�6735�+���� �I�����)�$������������I��?��?��:����� ��
"��� �""%",��4��/�=:���4�C� %�/��)����% �� %�+A���%+�(�+� ��� ��#�%"�#���%2�%"�������X�&?�5����*�%5%��Z.3�
=:�����"�*����,��+��(+������4� �����:�&P�����2�+�� ��=:�����5�+�+�) �4�3��A4A����0��A4���"�����
�'� �,>�#�/A!�	"�B�$�?�X%#� +�%��I���%+�%$+�+��(����������)% +���� ������ I��)�+� '%$��5��(��"�3;PP��"#�R;PP�
�A4A��'� �,>�5��(��"�-5��"#�46���++�",� +��� ���� A�a�%2�� %#� +�%��#��+�+2�(�#�("�#� %",�����
4%##2���)�����#�/��"#������"#��)�����#�/?���)�22.+%1��5�+�%+�:��#�#�B� �]�+��=)�������/�����

��%I�(�I�'� %)%�#�5/�����$�"+�2�%",����4� %#%",�����5�+�+A�a��"�������L!�
 �C�$����"�,� � �#>�����>���
�����������+(� ������ �2%"D�+���%�"?�����5�+�(�+�&Y-�)�22��"�%�+�(�/��"#�+��"#%",� ��4��"2/�(��"�%��2�B��
��������+(� ������ �2%"D�+���%�"�������+�K��:��'�(� >�5����_�%�>�5�+/�(%�����++�",� +�,���%"J��"��"#�
�))�����5�+�+?�5������ ��(� ��+�,4�"�+�5��(��:������%'%$���"�� ��:���%4%���22�/���(:���"�� �(��:�����
5�+�+�#%��"��� �$�%'��4�$@��$�%'%�/A��
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�����+�K��:��'�$�  �"�2/ ��� ��� �'� / 03 4%"���+ �:������������� ���I��'� / ! ��� �"# !P 4%"���+A
	)�F=$�F�9�+�I� '%$��6I�J�%",����E�� �$��E"/�X�+%#�"�+�= �>4�2�/��+������� ��"���� �"+%��#���"#�"�?�����
+� '%$��4�+��5��$�"'�"%�"�?�#% �$�?��"#�) �_��"�A��(��)�$�+�, ���+��)� �+%#�"�+��)��%4%���22�/�(� ��
+�2�$��#�5�+�#��"����% �� ���"+%�/����$�"+%#�X�� �"+�� ���%�"��2�� "��%'�+A�	"�J�"� �2?���� ���� ��
+�'� �2���� %5���I���������+��%"#%'%#��2+����2#�:��#����@�'��6:�= #� ����<�"+%#� �[�%2%1%",�%%46�7�22�/�
� �"+%��)� ����2��+��+�4���)����% �� %�+;�

• � �_��"��+� '%$�;�!3.4%"����+� '%$��%+�#�+% �52�?�5���-P.4%"����+� '%$��%+� ��+�"�52�A�
• �% �$��+� '%$��5��(��"�� %,%"+��"#�#�+�%"��%�"�(%���)�(� �+���+�%)���++%52�A�a%22%",����(�2D����

�"#�) �4�5�+�+���+?��'�"�%)�2�",� �#%+��"$�A�
• ���#�$�""�$�%�"+�5��(��"�5����2�$�2��"#� �,%�"�2� ����+A��
• �� �+�"��#����5>� ��+�"�52>��"#�$����� ����"�# %'%",A�

��������+� '%$��$�  �"�2/���� �������� �*%4���2/��'� /��"����� ��:��!P�4%"���+�) �4�3;3P��A4A����Q;3S�
�A4A���%+�%+���$�44��� �+� '%$���"#�+�'� �2�$�44�"�+�(� �� �$�%'�#�����������"����+�?��".5�� ������
��������5�+�+/�E"#�'%�������".5�� ��+� '�/�=:���(��:�%"$ ��+��%:�) �_��"$/�#� %",����D�$�44����
��� +�(��2��5���:�%4�� ��"��%4� �'�4�"�A�	"�����=".5�� ����++�",� �+� '�/?�)� ����+����++�",� +�
(���2%+��#�g4� ��5�+�+��"���������#� %",�$�44������� +h��+����% ������ %� %�/�%4� �'�4�"�?�QZ���)�
����� %���� ��+�+�(� ��)�X�(� DA����
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�52%$���� ��$@��$�%'%�%�+�%"$2�#����(=�)�$�+�, ���+�+��$%)%$��=�����
$�44�"%�H��)��+� I��)��%4%���22�H������"#���"%� �� �"+�� ���%�"�
+� '%$�+?������%4%���22�/����Y��"%� ��%�2.�.�%#��N���Y���OA�
����"#��+�(� �� �"#�42/�# �(:�) �4���2%+���)�$�  �"�� %#� +�
$�4�%2�#�5/����Y�K���%+���$@��:�� �$ �%�����=���"%"��/.4%"����
)�$�+�, ���A���"� %#� +�����"#�#A�����+�$�"#����� ��"%�/�%"'�2'�#�
E�+��$%�2�4���%",��)���>��%4%���22�/�����
� �� �"+%���#'%+� /�
��44%����?�(%�@�+%*�4�45� +�%"�����"#�"$�����#%+$�++��������Y��"%�X��%�2.�.�%#��+� '%$�A����+��
�$�%'%�%�+�(� ��%"��##%�%�"���������%�2.�.�%#�� �2���#�$�44�"�+� �$�%'�#��������$�44�"%�/����"����+�+A��

�� %",��������"����+�+?� %#� +�(� ��%"'%��#����� �'%#��)��#5�$D��"#�$�44�"��%"�'� %��+�(�/+?�
%"$2�#%",�E�I�� ��I� '�/�E5����K��Y�%�2.�.�%#��$�"$� "+��:��� %� %�%�+A��'� (��24%",2/� �+��"+�+�
+�,,�+����������Y�%�2.�.�%#��%+����%,�2/.��� �$%���#�+� '%$>������%+� �""%",�(�22?�5������ >�%+�"����)� �
%4� �'�4�"�����>�+��X%#� +f�[+�A�

��"$� "+�� �'%#���#� %",��������:����+���� '�/��"#� �2���#�������Y�%�2.�.�%#��%"$2�#�#;�

• �"��%4���� )� 4�"$��$�"�5��%4� �'�#9�I�'� �F�X%#� +�$�44�"��#��"�2�",�(�%���%4�+?�2����
�%$D��+��"#����.�� 2/��%$D.��+A�

• 	��<�"�9���%))%$�2��B� �X%#� +������%��=��+%#��6:�����>2�4�"�+?�=)��"��%������9�"$��+�= �I��2�� A�
• 	"$ ��+�#�(���2$��% ��$$�++�%+�"��#�#A�
• 	4� �'�#�<�44�"%$��%�"�%+�"��#���(%�@��%+���$����� �%$�2� 2/�)� �2%4%�����",2%+@�� �)%$%�"��

 %#� +A�
• ��_��+�+�)� ���"#�/��:����2%#�/��� '%$��(� ��4�#��� %#� +� ��� ��#��������"#�/�+� '%$��(�+�

�� �%$�2� 2/�%4�� ��"��)� �%"#%'%#��2+��%����%+�5%2%�%�+�E"#�I�"%� +A�
• 	"$ ��+�#���� ��%",���� +��%"$2�#%",��"�� �_��+��)�X�+� '%$��&0���� +���#�/A�
• �%#� +��� $�%'����"����)� �%"$ ��+���'��%$2�+��=��$$�44�#����#�4�"#?��+��$%�22/�#� %",����D�

��� +��)�R.37��A4A��"#�!.2��A4A��+�+�'� �2� %#� +� ��� ��#�+�4>�#%))%$�2�/�%"�4�D%",�2�$�2�� %�+A�
• 	4� �'�#�X�,%�"�F�<�""�$�%�"+�E ��:��#�#9�>+��$%�22/�I��42�++�� �"+)� +����7�"�� �?����c?�E"#�

��+��",�2�+��"#�%"$2�#%",���� �� D���22�,��
• �"��+��D���2#� �+�,,�+��#�$ ���%",���g� �4%�4h��%�2.�.�%#��I� '%$�?����>"+� ����%+�G �, �4�

 �4�%"+��'�%2�52�����+�"%� +�(���� ��"���#%+�52�#?�5��� �2/����"�����+� '%$�A��
• ��� ��(� ��4�2�%�2�� �_��+�+�����������%�/�"���g$�"� �$�����h�%�+�� �"+%��+� '%$�+?�5��� ���%"�

� �"+%��+��BB��+��%�/��4�2�/��+�(%���(��4� %#� +�E ��B�4%2%� �E"#����+��E++%+��"$�����/�
��� �$%���A��
�

d�/����4�+��4� ,%",�) �4����+>�4�2�%�2>���� ��$���$�%'%�%�+�)�22�%"���+�'�"�,�"� �2����%$�2�� ��+;�
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��4>� %#� +�#�+$ %5>���>��%�2.�.�%#���+���)�4%2/?�(%�@�# %'� +�2%D��)�4%2/?���������/�� ����+�%��52�?�
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�#'� �%+%",?��� �"� +�%�?��"#�2�$�2�)�"#+!�������� ,���+��"#� #�%+�!3|�)� �� �'�"��+��"#�3|��#'� �%+%",?�
�� �"� +�%������2�$�2�)�"#� �'�"��+A������ �C�$��#�)� �5�*� �$�'� /� ��%��%+�%"$2�#�#�%"�����4�"��2/�
�� )� 4�"$�� ��� ��� �'%#���5/��%4%���22�/�� �"+%�A����

�� ����Y����+� '%$�?�����4%"%4�4������� ,���+��"#� ��%+�!P|A�����4%"%4�4�+��"#� #�%+��$�%�'%",�����
)� �5�*� �$�'� /� ��%��(%���-|�%"�)� �� �'�"����"#�Q|�%"��#'� �%+%",?��� �"� +�%���"��2�$�2�$�"� %5��%���
 �'�"��+A������� ,���+��"#� #�%+��$�%�'%",�����)� �5�*� �$�'� /� ��%��(%���Z|�%"�)� ����"#�0|�%"�
�#'� �%+%",?��� �"� +�%���"#�2�$�2�$�"� %5��%�"� �'�"��+A�����

��+��
� ����%$2����'�"������ ;�����4%"%4�4�+��"#� #�+���2#�5��"��4� �����"�!!P|��)�)%'��"� ��� ��
��2%)� "%����� �+/+��4+A������� ,����5C�$�%'��+���2#�5��SP|��)�)%'��"� ��� "���2%)� "%�������+/+��4+A�
��%+�#����(��2#�"��#����5��$�22�$��#��"#� ��� ��#��"��""��2�5�+%+�5/��%4%���22�/�� �"+%��+��))�����
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�������������������������������������������������������������
1 �������(�+�+%,"�#�%"���2�(��"��$��5� �&P!3?��"#�$��",�#�����#�)%"%�%�"��)������+���)�2�$�2�)�"#+����4��
�
)� �5�*� �$�'� /;�gSS&ZRA!SA�	)�)� �� �'�"��+�� ��%"+�))%$%�"�����4�����������2%$�52�� ��%���)�)� �� �'�"��+����
��� ��%",�$�+�� �_�% ���5/���%+�� �%$2�?������� ��� �4�/�+��%+)/������ �_�% �4�"��5/�+���2�4�"�%",�%�+�)� ��
 �'�"��+�(%���2�$�2�)�"#+A��+��+�#�%"���%+�+�$�%�"?�g2�$�����"#+h�4��"+��"/�"�")�#� �2�� �"�"+�����, �"��)�"#+�� �
���� � �'�"��+�,�"� �����5/?��� "���5/?�� �#%+� %5�������������� ��� Ah���
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��+� '%$��(%�
�,�'� "�"$��
5/������%�/��)��%4%���22�/A�a%���%"����) �4��� ����%�/����"$%2�4�45� +��"#������%�/���"�,� +?���� ��� ��
�(���� �+�� �� ,�"%1��%�"�2�+� �$�� ���"�2/+%+!��

• ��'� "�"$�!�=���%",�"���#%+%�"��"#����2+��"#�$�"%�� %",��� )� 4�"$�+�
• �% �$�2/���� ���#�'� +�+�$�"� �$��#�+� '%$��
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��)����+��� ��#%+$�++�	�5�)� ������ �$�44�"#��%�"+�)� �4� ��#���%2�	��"�2/+%+�� ��� �+�"��	�)� �

��+��		��)�������� ����",��� �"+%��
2�"A����
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�%4%���22�/�� �"+%��%+�,�'� "�#�5/������%4%���22�/��%�/����"$%2��=��"���)�4�"��$%�/.��� ���#���52%$�
+� '%$�+A�����$%�%�+��)���� �� D?�����+�"#���D+?���4� %22
�� ���2+
�$%���+��"+� �#���52%��+� '%$�+?�5���
���/�$�"� �$������)� ���� ��%�"=��"#�4�%"��"�"$��+� '%$�+A���� ��� ��4�"/�#%))� �"���/��+��)�
� ,�"%1��%�"�2�+� �$�� �+�%������� �"+%��%"#�+� /M�����"���$�+���4�� ��"��"����� ����2�'�"��"��%%4%���22�/�
� �"+%��� ��#%+$�++�#�5�2�(A�

��� ��� ���(������ �)� 4+��)�)� 4�2�,�'� "�"$��+� �$�� �+��"#��"��%")� 4�2�,�'� "�"$��+� �$�� ��
 �2�'�""�����%4%���22�/�� �"+%�;�

• � �"+%���%+� %$��(%�����2#����+��� �"+%��5�%",������ %4� /��*�4�2��%����"�� �����"�/A�
• b�%""���(� +������ %�/�~�(�%2����� ��%+��
��*�4�2���)���� �"+%��C�%"����(� +������ %�/�$�  �"�2��

%"�%%4����22�/M�"�%+��+�"���$�+����44�"���'� "�"$��=� �$�� ���"�=4�22�� 5�"%1�#�� ��������
%"$2�#���#C�$�"���%�%�+��"#��������"�/A���2#����+��(�+���C�%"����(� +������ %�/�5�)� ��
5�$�4%",���� �"+%��#%+� %$�A�

• 	")� 4����22%�"$�+���$���+�����l�+�����"�/�� �"+%��	22%�"$��� ��"���,�'� "�#�5/��2�$��#��))%$%�2+?�
5���� ��,�'� "�
�5/�4�4� �"#���)��, ��4�"��� ��"#� +��"#%",��"#���'�� �� �+�"���%���5/�
$%����"#�$��"����))%$%�2+A�
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������2#����+��� �"+%���%+� %$��N����O�%+���#���"#�"��+��$%�2�#%+� %$�������(�+�)� 4�#��"��$��5� �!-?�
&P!-?�(��"���'� "� �b�  /�� �("�+%,"�#�	++�452/��%22�

��%"���2�(����g#�'�2��?�� �'%#�?���� ���?���
�
�#4%"%+�� ���52%$�� �"+�� ���%�"��"#����� ���$��������52%$�%"�� �+�?����2��?��"#�(�2)� �h�N
�52%$���%2%�%�+�
��#��������������+�_AO������))�$�%'��#�����)�����)� 4��%�"�(�+�b�2/�!?�&P!0A������%+� %$�f+�4%++%�"�%+�g���
� �'%#��+�)�?� �+��"+%'�?�$�"'�"%�"�?��))%$%�"�?��"#��"'% �"4�"��22/� �+��"+%52����52%��� �"+�� ���%�"�
�����+� '�+�����#%'� +��"��#+��������$�44�"%�/hA�	�+�+� '%$��� ���%"$2�#�+��22��"%"$� �� ���#�� ��+����
��"�� �����"�/?��+�(�22��+�����$%�%�+�����C�%?���"����"�'�"�� �?��*"� #?��"#�
� �����"�4�A�
 %� ��������
)� 4��%�"���������%+� %$�?������%+� %$����� ���#��+���2#����+��� �"+%���"#�����b�%"��
�(� +�	, ��4�"��
(%����������"�/��)���"�� ���"#�����)�� �$%�%�+�2%+��#��5�'�A�
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�)������%+� %$��%"�������C� %+#%$�%�"+��)��"/��)�����$�  �"�2/�"�".4�45� �$%�%�+�(%��%"��������"�/�N%A�A?�
��"���
��2�?��%224� �?���4� %22�?�����+�"#���D+?���� �� D?��"#��%4%���22�/O?����"���� �'�2�5/�N!O�����
�%�/����"$����)�������".4�45� �$%�/������%+� �_��+�%",����5�$�4����4�45� ��)������%+� %$�?�N&O����������
��� 
��)��% �$�� +?���
�N-O��	���A��

��2#����+��� �"+%��%+�$�  �"�2/�,�'� "�#�5/��2�$��#��))%$%�2���)�����)%'��$�  �"���,�"$%�+A�K��ZZ0�%��
)� 4%",�������2
����+��� �"+%���%+� %$���22�(+�)� ��##%",��"���� �4�45� �%)�$%�/�2%D���%4%���22�/�(� �����
C�%"�����}�2#����+��� �"+%��j%+� %$�;�
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&P!3Y�
�
� )� 4�"$��	�#%�?�����$�+���� �'��%$2��+� '%$����� �)� ���2#����+��� �"+%��)%*�#� �����(�+�
�Q-A���)� ���� ��%�"��)�&P!?����'��%$2��+� '%$����� +A���%+�4��"+�%��$�+����2#����+��� �"+%���Q-A������
��� �����"����� ��)�5�+�+� '%$��(�%2��%��(�+�%����� ��%����'�%2�52�����$�22�$��)� �+A���%+�%+���� %4� /�
4��+� ���)�� �"+%��$�+���))%$%�"$/A�	��$�+�����2#����+��� �"+%��(%���%���$�"� �$����� ��%�"��)� �	�	�

� �� �"+%���Q-A����� �'��%$2��+� '%$����� �)� �0-?����'��%$2��+� '%$����� +��)���� ��%�"A����

�%4%���22�/�� �"+%�f+�$�+���� �'��%$2��+� '%$����� �%+�+%,"%)%$�"�2/��%,�� A��� �)%*�#� �����+� '%$�?�����$�+��
�� �'��%$2��+� '%$����� �(�+��!&!A--�)� �������� ��%����)�&3?-03�'��%$2��+� '%$����� +A�����$�+���� �
'��%$2��+� '%$����� +�)� �	�	Y�	��%"��e�&P!3Y!Z�(�+��!RQA-R�(%���!Q?-3Z�'��%$2��+� '%$����� +A�

�'� �22?���� ��� ��4�"/�� �#�.�))+�%"'�2'�
�(%���$�"+%#� %",�5�$�4%",��� ���)�������2
����+��� �"+%��
�%+� %$�A����+��$��2#�5��)�22/��*�2� �
�%��
��+��		��)�������������",��� �"+%��
2�"A��� ����� �'�"��+�
�'�%2�52�?���2#����+��� �"+%���%+� %$��(��2#�5���52�������� ����+%,"%)%$�"�2/�4� ��+� '%$�����"��%4%���22�/�
� �"+%��$�"�$�  �"�2���))� #������� ���A��'� �22?�%��$��2#�4��"�4� ��) �_��"�?�#% �$�?��"#�2��� ��'�"%",�
+� '%$�?�)���� ��������$�44�"%�/���� ��$���� �%$%��"���(�"��#A����
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	��� ������� %1�#�%"���2%)� "%��2�(�5/�	 �%$2��!�N$�44�"$%",�(%�����$�%���
Z3PPO��)������� ����)��%'%+%�"����)��%�2�����)�����}�'� "4�"����#�k���'�2��%",���C�%"����(� +�
�, ��4�"���4�",��(��� �4� ��2�$�2��"�%�%�+�%+�'� /�$�44�"�%"�+4�22�� 5�"%1�
�� ��+�2%D���%4%���22�/A�
����C�%"����(� +��, ��4�"���/�%$�22/�+��22+�����������(� +�$�"��%"�#�%������C�%"����(� +��, ��4�"�A�
����+�4�2��5�2�(�%+�) �4����2�4"�����"�/;�
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�4�2�/��+��"#����$�"� �$��)� �� �)�++%�"�2�+� '%$�+��&O��$_�% �?�$�"'�/?�$�"+� �$�?�4�"�,�?�4�%"��%"?�
�"#���� ����5�%2#%",+���
�%4� �'�4�"�+����
�-O�4�D����
��"�� �%"���$�"� �$�+?�%"$2�#%",�2�5� ���
�
�4�2�/4�"��$�"� �$�+A����

	)���� ���� ������ �+�%",��"#��%22%",��� �"� +?���� �����2#�������%4%2� � �%"����(� +��, ��4�"���4�",�
������+�����"�/�$%�%�+�%"$2�#%",������%�/��)��%4%���22�/?��%�/��)�����+��
���D+?��%�/��)���4� %22�?��%�/��)�
��� �� D?���"�� �����"�/�� ��"/�$�45%"��%�"��)������5�'�A�����)� 4�2��, ��4�"��$��2#�5������
��"�� ����+�����"�/�� �"+%��	,�"$/A�����,�'� "%",�5�#/�%+��/�%$�22/��"�� �� �+�"���%'��) �4���$��
�,�"$/?�(%�����)%'�.4�45� ���� #�����4�+��$�44�"A���

������� #��+��52%+��+��"��""��2�5�#,��A�	���+��52%+��+�� �$�#� �+���
���2%$%�+�����"+� ��$�4���%�%'��
� %$�+�)� ��� $��+���)�,��#+���
�+� '%$�+A���

b�%"����(� +������ %�%�+�� ���/�%$�22/�%"#���"#�"���"#�#��"�����'���#4%"%+� ��%'���'� ���#��������$%�/�
��� ���
�+/+��4���+k���$��+�������,�"$%�+�+�� ���#4%"%+� ��%�"?���� ��� ���/�%$�22/��$�"�4%�+��)�+$�2��
$�4�� �#�%"#%'%#��22��$%����"#Y� ����"������ ���#�+� '%$�+A���

	+�(%22�5��#%+$�++�
�%������"�*��+�$�%�"?������#4%"%+� ��%'��$�+�+������� �����%4%���22�/�� �"+%��� ��_�%���
�%,��$�4�� �#����C�%"����(� +������ %�%�+k�a�%2���"��*���+�%'���"�2/+%+���+�"���5��"�$�4�2���#?��"�
%22�+� ��%'���*�4�2��� �'%#�+�����$�"��*�A����

����$�"+�2��"��)� �������� ����",��� �"+%��
2�"�'� �� �$�"�2��$�4�2���#������ ����",��� �"+%��
2�"�)���
������ �",����+%"�� �"+%��	���� %�/�N���	OM���%$����� ���+��"#� ���C�%"����(� +��, ��4�"���4�",�
$%�%����)��(�"�/"%"��
�24+?�e�$$����22�/?��"#���"��� "� #%"�����"�/A�a�%2����%+�%+� � �2�� �"+%���,�"$/M����
��� ���+�4� ��+� '%$��+���2/�%���� 4+��)�'��%$2��+� '%$��4%2�+�N4%2�+�5�+�+���� ����(�������/�� ��
�'�%2�52��)� �����++�",� ������/���)� �O�(%���ZZP?�
��$�4�� �#����3Z-?�
��)� ��%4%���22�/�� �"+%�A�����
%"#���"#�"���,�"$/���+�
% �$�2/�4�"�,�#���� ��%�"+���
�4�%"��"�"$����
���� ���+�����QRA0&��� �
'��%$2�� �'�"������ �N5�+�%"���� ��%�"�)� ��"����� �(�%2���'�%2�52�����$�22�$��)� �+OA�	�f+��� ���������%",�
����������QRA0&�����'��%$2��+� '%$�������%+�#% �$�2/���� ���#�5/��4�2�/��+��������C�%"����(� +������ %�/?�
��,�'� "4�"���"�%�/A�	"�!P!3Y!Z?��%4%���22�/���� ���#�����!0RA!R��� ���� �+/+��4(%#���+� ��� ��#�%"�
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Streamline Simi Valley Transit Management and Increased Local Contributions 
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Join the Gold Coast Transit District Financial Scenario 
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CITY OF SIMI VALLEY 
MEMORANDUM 

 
October 16, 2017 

 
 

TO:  City Council 
 
FROM: Department of Community Services 

 
SUBJECT: APPROVAL OF INTERIM CITY OF SIMI VALLEY TRANSIT SERVICE 

ENHANCEMENTS AND SYSTEM IMPROVEMENTS AS 
RECOMMENDED DURING PHASE I OF THE SHORT RANGE TRANSIT 
PLAN PROCESS 

 
 
STAFF RECOMMENDATION 
 
It is recommended that the City Council approve City of Simi Valley Transit interim 
service enhancements and system improvements as recommended during Phase I of 
the Short Range Transit Plan process. 

 
CITY MANAGER’S RECOMMENDATION 
 
The City Manager recommends approval of the Interim improvements while the City 
enters into Phase II of the Short Range Transit plan. 
 
BACKGROUND AND OVERVIEW 
 
On March 6, 2017, the City Council approved award of a contract to Mobility 
Planners LLC, for development and preparation of a Short Range Transit Plan 
(SRTP).  The consultant team, led by Cliff Chambers, has completed the Phase I 
report which was presented to the City Council on October 16, 2017.  During the 
initial data gathering phase of the SRTP the Consultants performed a variety of 
public outreach.  The consultants provided a list of interim Simi Valley service 
enhancements and system improvements that could be accomplished by internal 
staff and with minimal expense in order to make immediate improvements to the 
service that the City’s Transit system currently provides.   

 
Staff and the Consultant will present the Phase II report findings to the City 
Council in spring 2018 and that report will include recommendations and 
alternatives for the Council to consider regarding major service changes, service 
additions, and strategies for the City’s Transit system sustainability. 

 

AGENDA ITEM NO. 
 

8B 



2 

SR12 – Transit 10-17 

FINDINGS AND ALTERNATIVES 
 
Interim Proposed Service Enhancements and System Improvements 
 
The following list of six interim service enhancements and system improvements are 
being proposed for City Council consideration and approval to be implemented during 
the next six months.   

 
1. Improve Route Connections and Customer Service Hours 
Immediate interim route improvements will improve connections between the City’s 
routes, as well as regional connections through the Ventura County Transportation 
Commission’s (VCTC, formerly VISTA) routes.  Proposed changes modify bus pick up 
times for the afternoon/evening of the A and B routes and driver transfer points in order 
to improve connections and provide service later in the evening for convenience to 
ridership.  The last run of the VCTC East County bus drops off final passengers in Simi 
Valley at the Simi Town Center at 7:10 p.m.  By extending the evening Routes of the A 
and B busses, Simi Valley Transit will arrive at the Simi Town Center to make 
connections with VCTC passengers. Additionally, the evening A Route extends service 
from the current termination point at 7:16 p.m. at Cochran and Galena to terminate at 
8:01 p.m. at Royal and First Street; making an almost complete final loop of Simi 
Valley. These changes will shift the schedule of the Route A afternoon/evening drivers 
to begin and end their shift 40 minutes later than the current assignment and B 
afternoon/evening driver to begin and end one half hour later than their current 
schedule.  It is anticipated that the expanded service will result in no fiscal impact other 
than that identified in items 2 and 3 below.  The main purpose of these revisions is to 
increase current customer satisfaction.  The revisions could result in a slight increase in 
ridership as well. 

 
2. Update and Improve Route Guides and Maps 
With revisions to routes, the City has the opportunity to not only update, but also to 
improve route guides and maps.  This will increase riders’ access to the system by 
making trip planning easier.  Trip destination landmarks will be included, as well as 
easier to read time points for pickup, drop-off, and transfers to local as well as regional 
routes.  Updating route guides and maps would be necessary if item 1 above is 
approved, and would cost an estimated $8,000 in one-time design and printing funds. 
 
3. Update Signage at Bus Stops 
Along with items 1 and 2, the bus stop information tube inserts would also be 
redesigned.  The information in the bus stop information tubes would include the 
updated route modifications, will specify for customers which busses stop at each bus 
stop location, and will make it clear on the map where a passenger is through a “you 
are here” designation.  Signage at the bus stops will also include a large system map 
with City landmarks identified for customers.  Updating informational tube inserts at the 
current locations would be necessary if item 1 above is approved, and would cost an 
estimated $4,000 in one-time funds.  Increasing the signage to include the large system 
map at each of the City’s 39 shelters would cost an estimated $3,000. 
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4. Improve the Senior Dial-A-Ride Application 
While customers who utilize the Senior Dial-A-Ride service expressed their appreciation 
with having the service available, confusion was also clearly expressed in a number of 
identified areas.  Seniors communicated frustration that they did not understand from 
the onset that they would be participating in a shared ride service and on a space-
available basis.  Seniors also expressed confusion about the pick-up window times and 
stated they were getting conflicting information from Transit staff.  In an effort to clear 
up this confusion, the Senior Dial-A-Ride application was revised to include these, and 
other topics, as Frequently Asked Questions on the back side of the form (Attachment 
A, page 7).  This will ensure that seniors who are applying for Dial-A-Ride know the 
basics about the service prior to turning in their application.  The new application is 
attached and as an additional feature, will be uploaded as a fillable form to the City 
website which will allow applicants to complete, sign, and submit the form electronically. 

 
5. Sell Single Ride Tickets to Service Agencies 
Customers who use the City’s bus service can purchase multi-ride passes or pay for a 
single ride upon boarding the vehicle.  Many public service agencies have expressed 
interest in purchasing single ride social service tickets for their clientele to assure that 
they will return to check-in or to receive additional assistance.  Currently, agencies 
purchase VCTC passes, which are honored on the City’s system.  Providing local social 
service agencies with a single ride ticket directly from the City’s system would increase 
the convenience to the agency.  It is being proposed to sell full-fare single ride passes 
to social service agencies, non-profits, and schools with a minimum quantity of 20 
passes per purchase. 

  
6. Explore Community Partnerships 
Staff is proposing to work with community partners to increase the service provided to 
local organizations, and to increase ridership of the Transit system.  Staff proposes to 
reach out to businesses to initiate partnerships that will result in bus passes being sold 
at more locations.  For example, if Simi Valley Transit was able to partner with a 
grocery store corporation, there would be multiple outlets in town that could sell bus 
passes to the community, increasing rider’s access to the system, including making 
sales during weekend and evening hours.  Additional partnerships to be explored 
include working with Moorpark College and the Simi Valley Unified School District to 
offer discounted student passes through an agreement where the schools may assist to 
subsidize the costs, and local businesses to offer employee rideshare or client passes. 

 
Additional Enhancements In Process 
 
In addition to the service enhancements and system improvements above, five 
additional items are in process to improve the transit rider experience.   

 
1. VCTC East/West Connector 
As the City Council is aware, staff has been working with VCTC for several years to 
implement an East/West Connector Route to expand regional service to Simi Valley 
residents.  This new service will allow residents to travel from the Ventura County 
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Government Center in the evening with the last bus leaving at 6:20 p.m. to return to 
Simi Valley.  The service is scheduled to launch on Veterans Day weekend.  The first 
bus will leave the Simi Valley Metrolink station at 5:55 a.m., with the last bus returning 
to the Metrolink station at 8:00 p.m.  Stops in Simi Valley include the Metrolink Station, 
Tapo Canyon Road/Civic Center, Cochran/Galena, and the Town Center.  Other stops 
will include Moorpark College, Camarillo Metrolink Station, Esplanade Oxnard, Ventura 
College, the Ventura Government Center, and the Ventura Transit Center (see 
Attachment B, page 9).  In addition, a stop is planned for Downtown Somis, pending 
approvals from Caltrans. 
 
2. Increased Online Access to Route Information 
The City has entered into contracts to have its route information added to multiple 
convenient trip planning systems, including Google Transit, to allow passengers to plan 
trips. 
 
3. Increased Data Collection System 
The City has partnered with other Ventura County transit agencies, with the Ventura 
County Transportation Commission taking the lead, to install Automatic Vehicle 
Location and Passenger Information Systems.  These Transit Management System 
components will provide increased functionality and efficiency, and will allow the City to 
track its ridership by stop, time, etc., increasing its ability to analyze system 
performance for effectiveness and efficiency and make adjustments to routes as 
necessary.  
 
4. Enhanced Staff Training 
Transit staff has recently been trained on customer service and providing the public with 
a consistent message about services.  Some of the feedback received by the 
community is that customers have received conflicting service information when they 
speak with different transit staff.  Additionally, staff has participated in sensitivity 
training, including specific training on how to work with the diverse public served 
through the City’s transit system.   
 
5. Improved Communication with the Public 
All Transit Coach Operators have Simi Valley Transit business cards available that can 
be provided to customers who wish to contact Transit Office Staff via email, phone, or 
the website.  Additionally, opportunities exist to enhance the City’s transit website.  The 
trip planners currently linked on the City’s website are outdated and inconvenient, and 
the essential customer information about Transit services is not easy to find.  Staff is 
redesigning the Transit webpages to highlight the prioritized customer information, and 
to link to more updated, efficient trip planning such as Google maps.  The website will 
also be better marketed throughout the community as a resource for riders, including 
that currently, riders can check on their cell phones to see exactly what time to expect 
the next bus at their stop. 
 
The City is currently undergoing a Citywide VoIP phone system installation.  This will 
improve responsiveness to immediate rider issues, for example a rider calling to notify 
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staff that their doctor’s appointment is running late will be patched through to staff 
directly, while someone wanting to leave a request for a reservation will be placed in a 
queue and either routed to a staff person or a voice messaging system depending on 
availability.  This system will also allow for future automated reminder calls when 
vehicles are on their way to pick up riders. 
 
Fiscal Impact 
 
The fiscal impact of approving the six interim service enhancements and system 
improvements will total approximately $15,000 in one-time costs and could possibly 
include increased staff time of approximately eight hours to replace the inserts in the 
informational tubes.  All of the interim service enhancements and system improvements 
can be accommodated through the approved Transit Fund budget without any funds 
expended from the City’s General Fund. 
 
The following alternatives are available to the City Council: 

 
1. Approve Simi Valley Transit interim service enhancements and system 

improvements as presented; 
 

2. Make specific revisions to recommendations and approve revised interim service 
enhancements and system improvements; 
 

3. Do not approve Simi Valley Transit interim service enhancements and system 
improvements and provide other direction to staff.  
 

Staff recommends Alternative No. 1. 
 
SUGGESTED CITY COUNCIL MOTION 
 
I move to approve the following City of Simi Valley Transit system interim service 
enhancements and system improvements [indicate items being approved]. 
 
OR 
 
I move to approve the following City of Simi Valley Transit system interim service 
enhancements and system improvements as recommended. 
 
 
SUMMARY 
 
As part of the Short Range Transit Planning process, the public, staff and the 
Consultants have identified interim service enhancements and system improvements 
that can be implemented over the next six months by internal staff with minimal 
expense.  Staff is requesting the City Council’s approval to move forward with these 
service enhancements and system improvements while the Consultant works on Phase 
II of the Short Range Transit Plan.  Staff will return in spring 2018 for a full discussion 
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following completion of Phase II of the Short Range Transit Plan which will include 
recommendations and alternatives for the Council to consider regarding major service 
changes, service additions, and strategies for the City’s Transit system sustainability.   

 
 
 
        

 Sommer Barwick, Director 
 Department of Community Services 

 
Prepared by:  Jennifer Mellon, Deputy Community Services Director 
 
INDEX 
 
Attachment A – Senior Dial-A-Ride Application ...................................................... 7 
Attachment B – VCTC East/West Connector Route Information ............................ 9 



ATTACHMENT A 
 

DIAL-A-RIDE APPLICATION 
(MUST BE 65 YEARS OF AGE OR ABOVE) 

Please complete this application, or have someone complete it on your behalf. 
Please type or print legibly in blue or black ink, and sign the application. 

 
Last Name:                                     First Name:                                     Middle Initial: 
 
Home Address: 
 
City: 
 

State: Zip Code: 

Mailing Address (If different from home address): 
 
 
Home Phone:  (____)___________________ 
Cell Phone:  (____)_____________________ 
Email Address:  _______________________ 

 Female                  Male 
 
Date of Birth: ___________________ 

Do you use any of the following Mobility Aids or Equipment? (If yes, please indicate): 
 

 Wheelchair (Manual)      Wheelchair (Power)      Scooter  
 Walker                            Cane                             Other Specify: 

 
Medi-Care?  Yes  No   
Your primary language: 

 English             Spanish                            Other: _______________________ 
Emergency Contact: 
 

Relationship: 

Address: 
 

Daytime Phone: (____)____________ 
Evening Phone: (____)____________ 

Secondary Emergency Contact (Optional): 
 

Relationship: 

Address: Daytime Phone: (____)____________ 
Evening Phone: (____)____________ 

I have read the back of this application and all above information is true and correct. 
 
Signature: _____________________________ Date: _________________________ 
 
Please mail, fax or email completed application to: 

 

City of Simi Valley/Dial-A-Ride 
2929 Tapo Canyon Road 

Simi Valley, CA 93063 
Tele: (805) 583-6464, Fax: (805) 583-6490, Email: SimiTransit@simivalley.org  
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How long will it take to process my application? 
Upon receipt of an application it can take up to two weeks to be added to the system. 
You will receive a confirmation phone call to let you know that your application has been 
approved, and a welcome packet will be mailed to you.  You may start booking rides as 
soon as the next day after you receive the confirmation phone call. 

 

When can I schedule a ride? 
Dial-A-Ride appointments may be requested up to 14 days in advance.   
Simi Valley Transit does not accept same-day appointments or make same-day 
changes to a pick-up location or drop-off destination. 
 

Will I receive a confirmation of my scheduled trip? 
Yes. Riders will be contacted after 3:00 p.m. one business day prior to the scheduled 
trip by phone. The call will provide a 30-minute window of time during which the van will 
arrive to pick them up.  The rider must be ready to board the van anytime during the 30-
minute window.  For example, if the 30-minute window of time is 1:05 to 1:35 p.m., the 
rider may be picked up as early as 1:05 or as late as 1:35 p.m. 

 

Am I guaranteed to receive my ride once I have scheduled a trip? 
No. Dial-A-Ride serves Americans with Disabilities Act (ADA) certified passengers as 
priority and therefore senior rides are not guaranteed. Even if the booking was made a 
full 14 days in advance, ADA-certified riders (disabled persons who may be any age) 
receive priority service as a federal mandate, so seniors who are not ADA certified ride 
on a space-available basis. Simi Valley Transit makes every effort to transport everyone 
who has scheduled a ride but that is not always possible. Seniors will be notified by 
phone the day before their scheduled trip if there is not space available to 
accommodate their ride, and the Dispatcher may suggest alternate times where there is 
space available for senior riders. 

 

Is there anything else I should know about Dial-A-Ride service? 
Yes. Here is some additional information: 
� This is a shared ride service so you will most likely be on transit vehicles with other 

passengers. 
� You may be on the vehicle for an extended period of time while drivers drop off other 

passengers. 
� Dial-A-Ride office hours are 8:00 a.m. to 5:00 p.m. Monday - Friday. A message 

machine is always available during high volume times and after hours.  Leave your 
name and phone number, and a live Dispatcher will return your call during business 
hours to complete the booking. 

� Simi Valley Transit’s late cancellation/no show policy requires that if a scheduled 
ride is no longer needed, the rider must provide a cancellation call at least one hour 
prior to the scheduled ride window. Simi Valley Transit reserves the right to suspend 
service to riders who are not ready for pick-up during the scheduled window or who 
do not cancel rides in advance. 

� You may bring up to 4 packages or bags onto the vehicles totaling no more than 20 
pounds. The items must not block aisles or doorways. 

� Drivers are not allowed to drop off passengers at locations other than what was 
requested during booking the appointment.  If your friend lives around the block from 
you but your return trip states that Dial-A-Ride will drop you off at your residence, the 
driver cannot drop you off at your friend’s home. 
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Three Year Ridershi Com rison Chart
Total Riders WheelchairsADA Riders Senior Riders PCA Riders Companions

N/A N/A 42045 8,069FY 2014-2015 32,085 9,960
FY 2015-2016 38,569 2 438I 2,009 469 43485 9,029

552 45009 10,066FY 2016-2017 40,052 2,913 1,492
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CITY OF SIMI VALLEY

SIMI VALLEY TRANSIT
FiY JUtY 20I7. JUNE 2018 ADA/DAR TRIP REPORT

YTD

MONTH

FY ZO17.1E TRIP PURPOSE

Senior

Center Meal S¡te Medlcâl

Adult Care

Homes Emolovmenl Other

JULY 't52 45U ti13 956 241 Ezt
AUG 167 511 752 1,160 240 851

SEPT 't72 441 683 971 250 913

UUI

NOV

DEC

JAN

FEB

MAR

APRIL

IUAY

JUNE

IOTALS 491 1,402 2.048 3.087 731 2.591

F UHANGhS

ADA SENIORS PCA COMPANION

WH'CHAIR
nlo ont - Ðo Þ
.dd b Rid€.¡ltþ

fd ADA SENIORS PCA COMPANION

ìderrfrip fola
(irD/t +& + Pc,

+hl

WH'CHAIR
lnft Ont.0o ml
rdd b Rid..¡hÞ

fobl

ADA

CHANGE

SENIORS

CHANGE

PCA

CHANGE

COMPANION

CIIANGE

WH'CHAIR

CHANGE

TOTAL
';

CHANGE

3.002 240 132 59 3, 762 3.143 164 188 47 803 4.5'7û 4b.3T' -JU%

-13o/o

-24Yo

-10070

-100%

-10070

.100Yo

-100%

-100%

-100Yo

-100Vo

-100%

zb"h

32Yo

-260/0

-,100%

-'100%

-100%

-100%

'1001o

-100To

-100%

-100%

-100%

-5.1% ., {,19ó
3.521 275 135 45 3, 2 874 3.527 243 155 34 3.9õ9 938 0.0% 13.Zryî -6.8% :'. 0,696'
3,2t8 236 100 46 E91 3,239 25¡l 131 Èt 3.685 ' 91t 1,ryn -6.7% -2.80Ã .0.7%'

.(, 3,229 30t 115 öt 3,tzÐ 854 -1 tJ{t.o -100.0% -100.0% , l(X).O%

3,117 266 114 46 3,0f3 862 -1UU-0 -100.0% .10{r,096

3.165 255 108 3.601., 941 -1t,(,,Ul6 100.0% {00.0% r00.0%
3.148 22 120 36 3.529 EEz -100.096 -100.0% {00.0% -t00.0rß

,0 3,040 243 93 32 ü.408 't,043 -1U'.096 -100.0% -100.0%

4,624 236 112 ¿0 '4,998 1j9 -t0u.u,}i¡ -100.0% -100.0% -100.096

3.189 m7 '100 14 3.6f0 761 -1UU.U% -100.0% :J00.0%

0 3.287 249 118 44 3.6S8' 750 {00.0% 100.096 -100.0% .100.0%

0 3,344 2t2. 138 5l 3.81 I ,, t6'l -100.0% -100.096

9.807 751 367 ,50 ¡0.052 10.666 -/5.5% -14.2V6 .7õ,370 -7õ.4%

TRIP PURPOSE 2017.18

Senior Center
40/ô

60/o

Adult CaF Homes

Noto:
Tho othor catsgory consisls of the followíng:
Bank

Personal Appts
RostaurantS
School
Tran!fer Polnts



Simi Valley Transit

Travel Training Class
Presented by

City of Simi Valley Transit and Mobility Management Partners

At the Senior Center

Wednesday December L3, 2OL7

1:00 to 3:00 p.m.

For reservations call 805-583-6363

Come and join the fun ! Learn how to use public transportation !


